ttttttttttttttttttttttttttttttttttttttttt

Strategic Cultural Competence - The Cost of
Ighoring Different

Prepared for CED 2025
Richard Griffith Ph.D.

October 2025









I CCM @ =
Introduction

 Welcome!
* Richard Griffith, Ph.D.
e Executive Director, ICCM

* Academic & Professional background
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Overview

* Our cognitive response to “different”
* Shift to a strategic mindset

 [CCM case studies
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Ito, Thompson, & Cacioppo, (2004)



Ito, Thompson, & Cacioppo, (2004)
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Global Business
























Cultural Risk Analysis










10N

Integrat













2020

January February March April
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 1 i1 2 3 4 5 & 7 1 2 3 4
5 6 7 8 9 10 11 2 3 4 5 & 7 8 8 9 10 11 12 13 14 5 6 7 8 9 10 11
12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21 12 13 14 15 16 17 18
19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 27 2B 19 20 21 22 23 24 25
26 27 28 2% 30 31 23 24 25 26 27 28 29 29 30 31 26 27 28 2% 30
May June July August
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
i 2 i 2 3 4 5 & 1 2 3 4 1
3 4 5 6 ) 8 9 T 8 9 10 11 12 13 5 6 T B8 9 10 11 2 3 4 5 6 T 8
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29
31 30 31
September October November December
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 1 2 3 i1 2 3 4 5 & 7 1 2 3 4 5
6 7 8 9 10 11 12 4 5 & 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 2B 20 21 22 23 24 25 26
27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31







] ﬂ"ﬁlﬂmm
s a_awntl W ROR B

ommeE

mEEE
o=
EER

O W

1
d

'm l'.- j5mmm [T EimE [0
IJEEamEm I.' | O} G E & E EDEEER Ml B=l § - jnEcN FEIEIE | = E [0
'--.@ |m = —|."Lf_ EmmEB EmREEEDMR B i m N G B n .l =N ] [B]
immii |’I..."-.I...HJ.[‘-.]?JJ. EENREB [E [2 ] DEECfED IIEI-_ i g
-l,_.l{ElIﬂ cf Bofl (Rfolofcl ool ¥ N FSSnlicl N EnEaRalo) it Baempe ILLHIIBEII‘HII:LL.
B HIEIEIIIIZ’.EEIEIIEIIHIEIE!IEIIIll | §af= Ncj  § Mefelclal (B UIIIEIIB
£] IAeEDEEE "-"IEJ@I.I.I 1) B .EI-E]L_F @t“.vﬂjﬂﬂl 2]

fl'.'.l 2 -.li-Ll,_.!l_lll | o LA _';n-.uﬁ.r__" 0] () ke 2

i & | HE R










)

va
—
rm
[ g ] )

L

===

ICCM 7 @ =
Thank You!

Richard Griffith, Ph.D.
Executive Director, ICCM
griffith@fit.edu (321) 674-8104

iccmglobal.com  Linked [l



