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Problem

Inclusion is often perceived only as a moral obligation, not as a 

strategic or economic value.

The potential of inclusion to drive social justice, innovation, and 

sustainability remains underused.

Research Aim

To examine how inclusion can be framed both as a principle of social 

justice and as a source of economic and managerial value.

To highlight the contribution of inclusion to Sustainable Development 

Goals (SDG 4: Quality Education, SDG 10: Reduced Inequalities).



Source: https://upload.wikimedia.org/wikipedia/commons/d/df/Sustainable_Development_Goals.png
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Goal 4 (SDG 4)

Source: the United Nations 2030 Agenda for Sustainable Development.
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Source: the United Nations 2030 Agenda for Sustainable Development.



Methodology

A conceptual case study based on content analysis

Materials: academic research, policy documents, international

frameworks

The analysis highlighted two perspectives:

– Academic – how inclusion and social justice are theorised and

applied in research

– Policy – how legal and strategic frameworks (e.g., 2030 

Agenda, CRPD, EU strategies) define and promote inclusion



Frameworks Defining Inclusion



Academic Perspective – Key Themes from Literature



Policy and Legal Frameworks on Inclusion

Organizational Communication (lecturer Rasa Rudaitienė)
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Results

Inclusion policies increasingly link social justice with sustainability goals (SDG 

4, SDG 10).

Content analysis shows a shift: from symbolic commitments → to strategic 

integration of diversity.

Examples from international initiatives highlight:

– Broader participation of underrepresented groups

– Recognition of disability and diversity as sources of innovation

– Positive impact on organizational reputation and competitiveness

Overall, inclusion generates both social and economic benefits, reinforcing its 

role as a dual-value principle.



Key Findings

Social justice dimension often undervalued in sustainability frameworks 

(Ballet et al., 2025).

Just Transition approach highlights that inclusion must be central in 

project and policy evaluation (Di Ciommo et al., 2023).

Higher education can link sustainability with equity through service-

learning and ecofeminist approaches (Cuenca-Soto et al., 2023; Ribeiro-

Silva et al., 2023).

International frameworks define inclusion as a human right and connect it 

with SDG 4 (Quality Education) and SDG 10 (Reduced Inequalities).



Implications

For Higher Education & Research

– Inclusion strengthens academic excellence and international 

collaboration

– Supports alignment with global sustainability agendas (SDGs)

For Management & Policy

– Inclusion should be treated as a strategic investment, not only a 

social duty

– Diversity-oriented practices create both social and economic value

For Society

– Builds fairer, more innovative, and resilient communities
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