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KSU is a university
that went through

relocation

of the

2022 — relocation
university due to the war.
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Loss of physical infrastructure —
transition to a fully digital
environment.

It was not only about “surviving,”
but about preserving the
university as a community.

Digitalization became not about convenience, but about
survival and resilience.
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Digital Ecosystem of KSU

KSU24 — integration core;
KSU-online — learning process;
Google Workspace / Microsoft
365 — corporate environment;
Zoom — online events;

Video Lab — content creation;

HR components and document
management in KSU24 —
administrative part;
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We don't just use separate services —we have built
coherent digital ecosystem.
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Digital Ecosystem of KSU

@ Before (IAS KSU, 1997-2021)

« Student and order management system
» Local access, limited integration

* Focused on administrative needs

IAS

¥ Now (KSU24, since 2021)

« Unified digital platform of the university
 Integrated with Moodle, USEDE, HR and document management
« 24/7 access, analytics, personalized services

« For students, lecturers and administration

We have moved from an administrative system — to
student-centered ecosystem.
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KSU24 — the digital core of the university

A single entry point for students

lecturers, and administration. 3anikoBi KHIKKN OcaiTHi nporpami LupOBMit AOKyMEHTOOSIr
Functions: i
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KSU24 is the digital infrastructure that keeps the university
operational — even without a physical campus.
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Digital Tools for Learning

[Mapraepcska B3acvmoin Pons:
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BadeHHs 3B S3KIB MiK

Pons: i .
[epeopicHTYBaHHS Bill
TPAHCIATOPA 3HAH,
TnepeJaBaHHs HOBHX
CMUCIIIB Ha CTBOPCHHS
HOBUX CMHCIIIB, Ta
dopmyBaHHs B
3100yBaviB KPHTHIHOTO
pO3YMIHHS H OCMHCIICHHA
indopmauii six LI
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* KSU-online — course platform integrated with KSU24 rocucsiara 3L
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*Google Workspace / Microsoft 365 — email, Zoom, o

MOTHBAUII SK MAIPYHTS

calendars and collaboration
Al tools for teaching (ChatGPT, Copilot, Gemini and

others)

*School of Professional Development for Teachers

*Al usage policies Pt epeonaoro

INOMIYHHKA, KOHCYJIbTAHTA,

KOHIIEHTEMH)
3n00yBay

ocBiTH

L Tyunmnii
iHTeNIeKT

XEPCOHCL-A

AFesARAA LWKOJA

ACHCTEHTa TOLLO K
o reHepatopa coKycoBaHol
- L 25_%9 CEPIMHA ingopmauii (TeKcTOBOI,
ES(SJ(BDIETQ&C?(%&O /, 2025 poky rpadiyHoi, 3BYKOBOT,
) YHCIIOBOT TOIILO)
o Cni Honis HOpika

Cnikepu npoepamu “Po3po6eHHs U BUKOPUCMAHHS EdTech iHCmpymeHmis, xmapHux cepsicis i LI
TITHY LUKONA ’ y HasuaHHi, Hayyi i ynpmnmm MpeHau, NpaKmMuKu, BUK/IUKU
PO3BUTKY / &
s\ iy el i We have created an environment where every teacher
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Video Content Laboratory

*Created to support distance learning

*Equipped for recording lectures, podcasts and
video courses

Formats: educational videos, presentations,

university promotional materials

*Focus on Open Educational Resources

Video content is not just material — it's a way to
convey the vibrancy of the university even
online.
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Digital University Management
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* Principle: “less paper — more data”

We made university management transparent, fast
and data-driven.
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Partnerships and International Projects

6 international projects (4 Erasmus+) + SAFER
(2025)

40+ agreements with universities in the EU, USA
and Canada

26 student mobilities

30+ staff internships abroad

€36 million in revenue (2024-2025)
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Relocation is not isolation — it is new opportunities for
integration into the European educational space.
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Challenges and Lessons of Relocation

* Problems: technical base, connectivity, data
security

« Human factor: adaptation of teachers and
students

« Community support through digital tools and
digitalization assistants

« Conclusion: digitalization is not only
technology, but a culture of interaction

The greatest achievement — we did not lose our staff, we
preserved the university as a community.
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The Future of Digital Transformation

DIGITAL-FIRST
UNIVERSITY

* Next stage — Al, analytics, personalized learning

* Development of KSU24 as an educational Data
Hub

 Training digital leaders among students

«Goal: to make KSU a flagship of digital

transformation in Ukrainian education

We are creating the university of the future —
not only for Kherson, but for all of Ukraine.


https://new.ksu24.kspu.edu/
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Conclusions

* Digitalization ensured continuity of education.

« KSU became an example of resilience under
relocation.

- Key roles: teamwork, partner support,

community trust.

Relocation did not destroy the university — it
renewed it.
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Q&A

« How can digital tools support universities during a crisis?
* Which ecosystem models work best in the Ukrainian context?
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Thank you for your
attention!
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