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Comprehensive scientific and practical
approach to the assessment of the degree of
influence and neutralization of risks of
innovative management of the development of
the hotel and restaurant business enterprises



Identifying the causes of risks ofinnovative management of the development of the hotel and restaurant business enterprises
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Identification of types of risks of innovative management of the development of the hotel and restaurant business enterprises
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Analysis of emerging risks of innovative development management of hotel and restaurant business enterprises
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Choice of methods of estimation of degree of influence of risks of innovative management of development of the hotel and
restaurant business enterprises
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Formation of principles of innovative risk management at the hotel and restaurant business enterprises
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Production and making of effective innovative management decisions to mitigate risks for hotel and
restaurant business enterprises
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The mechanism of improvement of the system of innovative risk
management at the hotel and restaurant business enterprises

System of internal risk management mechanisms of hotel and restaurant business enterprises and their
characteristics

- - This direction of risk mitigation is the most radical. It is to develop such internal
- Risk avoidance o - N . -
measurces that completely eliminate a specific type of risk B
The mechanism of limiting the concentration of risks is usually used for those types
Risk that go beyond the permissible level, that is, for economic operations carried out in the
Lo concentration - area of critical or catastrophic risk. Such limitation is realized by setting appropriate
limitation internal standards at the enterprise in the process of carrying out various aspects of
ceconomic activity
Hedging risks by conducting related derivative transactions is a highly effective
mechanism for reducing the potential financial loss when a risk event occurs. However,
dei - it does require some cost to broker fees, options premiums, etc. However, the level of
He in - B - - L
smng these costs is mmuch lower than the level of costs for external risk insurance. Various
forms of risk hedging have become widespread in the practice of domestic risk
management
Diversification mechanism is first of all used to mitigate negative financial
o Diversification consenquences of non-systematic (specific) types of risks. At the first place it allows to
minimize portfolio risks
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The mechanism of this direction of financial risk mitigation is based on its partial
Risk sharin ~ transfer (passing) to partners in specific business operations. Herewith, business
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2 partners get the part of risks., which they have more abilities to to mitigate their b
negative consenquences and have more effective ways of internal insurance protection
Mechanism of this direction of financial risk mitigation is based on reserving a part of
- Seclfeinsurance — financial resources by an enterprise, which allows overcome negative financial
- consenquences of those business operations., by which those risks are not connected to
counterparty actions
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I Improving the system of innovative risk management of hotel and restaurant business enterprises I
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becomes an integral part of operational allow knowledge to be
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decisions prudent when making innovative of the innovative management
management decisions sy stem







The neutralization of risks in innovative management of the
development of hotel and restaurant enterprises should be carried
out in compliance with a set of specific criteria and principles

Adequacy




Conclusions

The existing methods for assessing the impact of risk on the activities of
hotel and restaurant enterprises are aimed at the comprehensive
implementation of the following measures: identification of possible
solutions to the problem; determination of the potential consequences of
the application of the decision; integral risk assessment, which includes
quantitative and qualitative aspects. At the same time, there is a general
tendency to assess risk in two areas: the level of risk and the risk of time.

When assessing the level of risk of hotel and restaurant enterprises by
any method, the initial parameter is the variability of the consequences of
a particular decision. Assessment of the level of risk is presented in the
form of the ratio of the scale of expected losses to the volume of the
company's property, as well as the probability of these losses. Effective
and rational use of risk assessment methods allows to ensure the stability
of development of hotel and restaurant enterprises, to increase the
validity of innovative management decisions in risky situations, to
improve the financial condition as a result of all types of their activities.
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